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Full Year Variance to Plan Approved 10/02/2024

Fiscal Year SFY 25 SFY 25 SFY 25 SFY 25 SFY 25 SFY 25 SFY 25 SFY 25 SFY 25 SFY 25 SFY 25 SFY 25 SFY 26 SFY 26 SFY 26 SFY 26 SFY 26 SFY 26 Total Total $ Variance % Variance
Actual / Forecast Period Actual Actual Actual Actual Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Current Plan
Calendar Year Cy 24 Cy 24 Cy24 Cy24 Cy24 Cy24 CY 25 CY 25 CY 25 CY 25 CY 25 CY 25 CY 25 CY 25 CY 25 CY 25 CY 25 CY 25
OPENING CASH BALANCE 2,512.5 2,421.8 2,575.6 2,661.5 2,613.6 2,463.8 2,290.4 2,345.9 2,530.5 2,591.9 2,676.1 2,534.0 2,456.6 2,360.7 2,344.6 2,214.9 2,108.7 1,990.2 2,512.5 2,512.5 - 0.0%
REVENUES
State revenues 422.2 420.9 420.4 420.8 395.0 398.3 407.6 388.5 428.7 437.8 420.2 471.3 395.0 418.6 431.3 402.2 399.5 402.9 7,481.2 7,481.2 - 0.0%
Federal aid 63.9 194.2 203.0 94.9 96.3 95.9 110.4 296.4 90.1 90.6 99.1 94.1 56.7 177.4 142.2 102.8 105.1 104.7 2,217.9 2,241.1 (23.2) -1.0%
Federal aid - USDOT Discretionary Grants 0.1 0.7 0.1 2.1 6.8 9.2 6.9 6.3 6.1 6.5 11.2 11.5 6.9 29.4 21.8 37.4 26.3 24.2 213.4 244.0 (30.6) -12.5%
Turnpike Federal Aid 0.0 0.0 24.4 5.0 - - - - - - - - - - - - - - 29.5 0.0 29.5 459894.4%
Sales Tax 3.8 58.4 54.9 54.7 67.4 67.4 67.4 67.4 67.4 67.4 67.4 67.4 61.6 61.6 61.6 61.6 61.6 61.6 1,080.3 1,080.3 - 0.0%
Other 10.2 114.2 14.9 10.3 23.3 22.3 23.0 24.4 25.3 49.3 28.3 28.9 41.3 41.3 41.3 41.3 41.3 41.3 622.1 652.0 (29.9) -4.6%
GARVEE Reimbursement - - - - - - - - - 95.8 13.8 14.0 13.8 11.0 11.0 10.8 11.0 10.8 191.9 192.3 (0.4) -0.2%
BUILDNC Reimbursement - - - - - - - - 45.0 7.4 13.5 16.1 15.2 15.6 17.8 17.8 19.9 17.5 185.8 351.2 (165.4) -47.1%
TOTAL REVENUES & OTHER RECEIPTS 500.1 788.4 717.7 587.9 588.8 593.0 615.2 782.9 662.5 754.8 653.5 703.3 590.5 754.9 726.9 673.9 664.7 663.1 12,022.2 12,242.2 (220.0) -1.8%
CONSTRUCTION EXP: HYBRID
Garvee Expenditures - Total 62.0 (24.6) (34.0) (24.2) (39.6) (40.6) (69.4) (37.3) (40.5) (27.8) (29.3) (29.1) (24.2) (23.8) (46.3) (29.4) (28.3) (28.8) (515.2) (377.9) (137.2) 36.3%
Garvee Debt Service - (20.6) - - - - - (97.5) - - - - - (23.5) - - - - (141.6) (141.6) - 0.0%
BUILDNC Expenditures - Total (39.0) (37.5) (30.3) (40.7) (39.4) (35.7) (22.0) (21.2) (18.8) (23.2) (28.2) (29.2) (33.6) (35.3) (37.1) (46.4) (44.4) (35.2) (597.2) (711.0) 113.8 -16.0%
BUILDNC Debt Service - - - - (24.3) - - - - - (116.2) - - - - - (29.6) - (170.1) (170.1) - 0.0%
STIP Preconstruction - Total (79.5) (88.8) (73.2) (76.0) (87.5) (88.6) (90.5) (84.9) (89.5) (89.5) (91.3) (88.1) (91.1) (91.7) (91.4) (96.9) (99.1) (101.1) (1,598.6) (1,613.1) 14.5 -0.9%
STIP Construction & Holdouts - Total (203.9) (158.4) (142.7) (82.1) (168.2) (164.5) (124.5) (95.0) (109.2) (144.7) (187.5) (201.4) (207.2) (216.7) (240.3) (229.9) (201.8) (196.1) (3,074.1) (3,140.3) 66.1 -2.1%
TIP - USDOT Discretionary Grants (12.4) (10.4) (11.12) (13.3) (10.7) (12.4) (8.7) (6.9) (8.5) (13.2) (14.1) (6.6) (35.5) (23.0) (20.5) (20.6) (17.1) (17.9) (262.9) (320.5) 57.6 -18.0%
Turnpike Authority (14.6) (8.4) (5.3) (4.0) (4.7) (4.7) (1.7) (1.7) (1.7) (0.9) (0.9) (0.1) (0.1) (0.1) (0.1) (0.2) (0.1) (0.1) (49.4) (54.3) 4.9 -9.0%
Legacy Construction Elements - - - - - - - - - - - - - - - - - - - - - na
Total Construction (287.4) (348.6) (296.6) (240.3) (374.4) (346.5) (316.8) (344.5) (268.1) (299.3) (467.5) (354.5) (391.7) (414.0) (435.8) (423.4) (420.4) (379.1) (6,409.1) (6,528.8) 119.7 -1.8%
MAINTENANCE EXPENDITURES
Other Construction - Secondary Roads (1.2) (1.1) (1.0) (0.7) (1.6) (1.5) (1.2) (1.1) (1.3) (1.4) (1.3) (2.4) (1.7) (1.7) (1.6) (1.8) (1.3) (1.3) (24.8) (24.8) - 0.0%
Other Construction - Spot Safety Improvements (1.5) (0.7) (0.6) (0.7) (2.0) (1.1) (1.3) (1.4) (1.9) (1.0) (0.9) (1.9) (1.0) (1.0) (1.1) (1.1) (1.4) (0.8) (21.3) (21.3) - 0.0%
Other Construction - Contingency (2.3) (2.3) (0.9) (1.2) (7.9) (2.9) (3.3) (4.0) (4.9) (6.6) (4.6) (5.3) (4.4) (2.6) (4.7) (5.7) (5.1) (1.9) (70.4) (70.4) - 0.0%
Other Construction - Mobility/Modernization (2.5) (3.2) (2.1) (3.0) (3.7) (4.0) (3.9) (2.9) (3.7) (3.7) (3.2) (4.3) (3.1) (4.2) (3.5) (4.3) (3.1) (3.5) (61.9) (61.9) - 0.0%
Other Construction - Economic Development (12.1) (5.0) (5.6) (4.9) (5.9) (14.6) (6.2) (9.3) (6.9) (7.9) (6.6) (7.0) (7.5) (9.4) (5.6) (5.0) (5.1) (4.5) (129.2) (129.2) - 0.0%
General Maintenance Reserve (61.8) (77.4) (69.8) (112.2) (84.3) (102.0) (64.1) (93.0) (97.6) (141.3) (65.2) (38.6) (75.3) (104.5) (72.0) (120.1) (83.1) (100.5) (1,562.8) (1,562.8) - 0.0%
Contract Resurfacing (35.5) (51.1) (53.7) (41.5) (74.3) (39.6) (29.1) (16.4) (29.0) (63.9) (93.3) (102.6) (70.6) (75.2) (65.8) (60.3) (59.4) (31.6) (992.8) (992.8) - 0.0%
Roadside Environmental (14.6) (14.6) (16.9) (15.1) (9.0) (7.0) (6.1) (5.4) (6.1) (5.6) (7.7) (10.9) (9.4) (13.2) (13.2) (11.2) (11.12) (8.7) (185.9) (185.9) - 0.0%
Pavement Preservation (8.3) (6.7) (9.7) (8.4) (9.8) (3.8) (1.9) (2.3) (2.6) (4.4) (10.0) (16.3) (8.7) (9.1) (9.2) (11.5) (9.1) (3.5) (135.4) (135.4) - 0.0%
Bridge Program (25.5) (24.6) (27.1) (26.0) (33.5) (31.0) (29.4) (27.6) (31.8) (31.4) (33.2) (37.1) (29.1) (31.0) (29.4) (31.6) (30.6) (28.4) (538.2) (538.2) - 0.0%
Bridge Preservation (4.3) (5.5) (6.1) (7.7) (7.8) (7.1) (7.4) (5.9) (7.2) (7.8) (8.8) (9.3) (6.2) (7.6) (6.4) (6.8) (7.3) (6.8) (126.1) (126.1) - 0.0%
Emergency GMR (0.2) (2.4) (1.4) (1.7) (1.9) (7.5) (13.2) (11.2) (10.2) (23.5) (4.3) (16.5) (4.0) (1.8) (2.5) (3.6) (1.7) (7.0) (114.3) (114.3) - 0.0%
Disaster Funding - FEMA (0.0) (0.2) (1.9) (52.7) (3.7) (2.4) (3.1) (2.4) (2.6) 4.0 (2.3) 0.4 (4.0) (6.1) (11.1) (13.3) (9.8) (6.5) (117.7) (117.7) - 0.0%
Total Maintenance (169.8) (194.9) (196.8) (275.9) (245.3) (224.6) (170.2) (182.7) (206.0) (294.4) (241.2) (251.8) (224.3) (267.4) (226.2) (276.2) (228.2) (204.9) (4,080.9) (4,080.9) - 0.0%
OTHER MODES
Integrated Mobility Division (14.2) (7.7) (3.0) (26.1) (50.2) (6.5) (12.5) (10.0) (9.8) (9.2) (9.2) (9.1) (5.1) (4.4) (2.8) (5.3) (51.9) (3.7) (240.8) (240.8) - 0.0%
Ferry Capital (0.0) (1.2) (0.2) (0.6) - - - - - - - - - - - - - - (1.8) (1.71) (0.7) 69.5%
Ferry Division (6.2) (5.2) (5.4) (6.0) (5.0) (5.0) (5.2) (5.0) (5.8) (5.3) (5.3) (5.3) (4.5) (4.5) (5.0) (4.8) (4.8) (4.8) (93.1) (93.1) - 0.0%
Rail Division (4.2) (4.2) (5.0) (5.8) (4.8) (7.3) (4.8) (4.9) (30.1) (8.2) (6.5) (59.3) (20.4) (20.6) (20.5) (19.8) (19.8) (19.8) (266.0) (266.0) - 0.0%
Aviation Division (1.9) (18.5) (5.6) (8.5) (6.6) (36.2) (7.8) (8.1) (35.8) (6.7) (8.9) (39.7) (4.8) (10.12) (29.1) (5.4) (5.8) (32.4) (271.9) (271.9) - 0.0%
Total Other Modes (26.5) (36.6) (19.1) (47.0) (66.6) (55.1) (30.3) (27.9) (81.5) (29.3) (30.0) (113.4) (34.7) (39.6) (57.5) (35.3) (82.4) (60.7) (873.6) (872.8) (0.7) 0.1%
OTHER EXPENDITURES
Administration (25.5) (35.0) (24.9) (25.8) (34.3) (32.6) (33.6) (27.2) (32.2) (41.8) (33.8) (53.4) (26.2) (32.7) (32.4) (39.7) (34.3) (32.6) (598.1) (619.6) 21.5 -3.5%
Transfers to Other State Agencies (2.1) (0.5) (11.7) (3.0) (0.4) (10.9) (6.2) (0.4) (10.9) (2.4) (5.7) (6.0) (7.0) (0.3) (8.2) (2.3) (0.4) (10.9) (89.2) (85.0) (4.2) 4.9%
Transfers to General Fund/NCTA - GAP Funds - (12.3) - - (12.3) - - (12.3) - - (12.3) - - (12.3) - - (12.3) - (73.5) (73.5) - 0.0%
State aid to municipalities - - (93.1) - - (92.9) - - - - - - - - (92.9) - - (92.9) (871.7) (371.6) (0.1) 0.0%
Debt Service - - - - - - - - - - - - - - - - - - - - - na
Other Programs (3.6) (4.4) (3.4) (4.8) (5.3) (3.9) (2.6) (3.3) (2.4) (3.4) (5.0) (1.6) (2.6) (4.6) (3.7) (3.1) (5.3) (3.9) (66.7) (65.3) (1.4) 2.1%
Total Other Expenditures (31.2) (52.2) (133.0) (33.6) (52.2) (140.3) (42.4) (43.2) (45.5) (47.6) (56.8) (61.0) (35.8) (49.9) (137.2) (45.1) (52.2) (140.1) (1,199.2) (1,215.0) 15.9 -1.3%
TOTAL EXPENDITURES (515.0) (632.3) (645.6) (596.7) (738.5) (766.5) (559.7) (598.3) (601.2) (670.6) (795.5) (780.8) (686.5) (771.0) (856.6) (780.0) (783.2) (784.8) (12,562.7) (12,697.6) 0.0%
OTHER CHANGES IN CASH
Working capital changes (75.8) (2.3) 13.7 (39.1) - - - - - - - - - - - - - - (103.5) (78.1) 0.0%
Transfers to (from) Highway Fund - - - - - - - - - - - - - - - - - - - - na
Transfers to (from) Trust Fund - - - - - - - - - - - - - - - - - - - - na
Transfers to (from) Turnpike - - - - - - - - - - - - - - - - - - - - na
Transfers to (from) Ferry Capital - - - - - - - - - - - - - - - - - - - - na
Transfers to (from) Economic Development - - - - - - - - - - - - - - - - - - - - na
(76) (2) 14 (39) - - - - - - - - - - - - - - (103.5) (78.1) 0.0%
NET CHANGE IN CASH (90.7) 153.8 85.9 (47.9) (149.7) (173.4) 55.5 184.6 61.4 84.2 (142.0) (77.4) (96.0) (16.1) (129.7) (106.1) (118.5) (121.8) (644.0) (533.4) 0.0%
CLOSING CASH BALANCE 2,421.8 2,575.6 2,661.5 2,613.6 2,463.8 2,290.4 2,345.9 2,530.5 2,591.9 2,676.1 2,534.0 2,456.6 2,360.7 2,344.6 2,214.9 2,108.7 1,990.2 1,868.4 1,868.4 1,979.0 0.0%
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